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What is TAMP?

• Risk-based transportation asset management plan

• Mandated by Map-21 and FAST Act

• Initial processes certified in 2018, final processes certified 
in 2019

• Implementation certified annually begin in 2019

• The TAMP in short: doing the right treatment on the right 
pavement or bridge at the right time to maximize 
conditions at the least cost.
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What is “Risk-Based” all about?

• In IDOT’s 2019 TAMP

• Enterprise Risk Management

• All-Hazards Asset Vulnerability Assessment

• Locations Repeatedly Requiring Repair and Reconstruction Due to 

Emergency Events
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ENTERPRISE RISK 

MANAGEMENT
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Enterprise Risk Management

• General risks across the 

agency

• Based on ISO risk 

management framework

• Technical working group from 

multiple bureaus

• Developed risk registers
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Risk Assessment

• Risk likelihood: what 

are the chances of the 

risk occurring?

• Consequence ratings: 

what happens if we 

don’t mitigate the risk?
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Risk Rating and Mitigation Strategies

• Risk matrix: what is the risk 
rating for the identified risk?

• Assigned mitigation strategies to 
risks that received “critical”, 
“high”, or “medium” risk ratings
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Example of High Risks
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Agency Risks

Program Risks

Asset Risks



ALL-HAZARDS ASSET 

VULNERABILITY 

ASSESSMENT
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All-Hazards Study

• Evaluated transportation 
system for vulnerability to 
manmade events and 
naturally-occurring 
extreme events caused by:

• Precipitation

• Temperature

• Wind

• Geologic factors
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All-Hazards Study

• Assessed criticality, sensitivity, 

and exposure for each asset to 

develop vulnerability index

• Data incorporated into Enterprise 

Asset Management System

• Risk analysis will be a 

component of prioritization 

methodology
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EMERGENCY EVENTS
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Emergency Events

• Required to track by FAST Act

• Damage to an asset 2 or more 

times due to a declared

emergency

• Goal is to fix recurring 

problems permanently to 

prevent future issues
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IL 78 Wolf Lake near Chandlerville 1943 



Statewide Map

• Accumulated data 
back to 1997

• Application in GIS has 
been distributed to all 
districts
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Closeup Map
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• Includes location 

information, 

description of damage, 

year of emergency 

event

• Locations damaged 

more than once are 

highlighted yellow

• Number of records will 

show at top of 

information pane



Emergency Events Chapter in 

Programming Guidelines

• Check the map to see if there has been damage due to 

an emergency event on EVERY project in the MYP, 

including local projects

• If two or more emergency events have occurred on one 

project, check the check box in PPS

• Evaluate the location as follows
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Project Evaluation

• Determine root cause

• Determine overall risk rating

• District will develop a recommended plan of action 

(mitigation, partial mitigation, no mitigation)

• Information will be submitted to District Programming 

(State jurisdiction) or Local Roads (local jurisdiction)
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Risk Assessment

• Risk likelihood: what 

are the chances of the 

risk occurring?

• Consequence ratings: 

what happens if we 

don’t mitigate the risk?
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Risk Rating

• Risk matrix: what is the 
risk rating for the 
identified risk?
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Evaluation of Treatment Alternatives

• If risk rating is medium, high, or critical, mitigation 

strategies MUST be developed

• Work with Studies & Plans and/or Local Roads (if 

local project)

• Evaluation MUST be retained in an easily-

accessible location for periodic FHWA reviews
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What’s Next  for TAMP?

• TAMP must be updated every 4 years, so 

updating in 2022

• Implementation of EAMS in early 2022

• Updating risk registers and mitigations
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QUESTIONS?
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